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In my first year as Chair, ACFA and the fed cattle
industry encountered a mix of challenges and
accomplishments. Despite the persistent summer
drought in some areas of the province, feed-related
issues were significantly lower than in previous
drought years. The possibility of strikes in the rail
and processing sectors created some uncertainty,
but ACFA actively advocated for continued
negotiations and quick resolutions.

Our events in 2024 were again outstanding,
highlighted by the Alberta Beef Industry
Conference, which moved to Calgary for the first

: ‘“h,._ time. At the Taste of Alberta banquet and auction,
$107,000 was raised and split between two
deserving Alberta charities, KidSport Alberta and
Brady’s Foundation. The MLA dinner in Edmonton
was again a can’t-miss event, with an impressive
turnout that included 5 Ministers, 20 MLAs, and
over 30 government staff.

ACFA added new member benefits this year
including member preferred pricing with the
Caterpillar National Account Program and moving
forward with a captive insurance company. The
goal of the captive insurance company would be
to provide ACFA members stabilized or improved
insurance rates and to expand flexibility and
availability of coverage options. The ACFA team
is actively working on the next steps to launch
the captive insurance program, and we’re looking
forward to learning more about what this will entail.

Looking ahead to 2025, | am confident that ACFA

is well-positioned with government officials and
various stakeholders to identify and implement
practical solutions for the ongoing challenges facing
our industry.

Keith Gregory, Board Chair
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Strategic Result Areas

ACFA works for our voluntary members to meet the
needs of the province’s cattle feeding industry through:

MEMBER VALUE

Serving ACFA membership by delivering
value to members, producers and industry
alike.

ADVOCACY

Influencing public policy and the regulatory
regime to enhance the competitiveness of
the cattle feeding sector in Alberta.

PARTNERSHIP &
COLLABORATION

Collaborating and partnering with
stakeholders to strengthen the Alberta and
Canadian beef industry.

COMMUNITY ENGAGEMENT

Engage with community members to
build strong, vibrant, and sustainable
communities proud of Alberta’s fed cattle
industry.

Advocacy

PROVINCIAL

Locally, ACFA works to develop and maintain relations
government so we can actively participate in consultat
meetings, and elevate awareness of cattle feeder issue
perspectives, barriers to competitiveness and contributio
the economy.

For how our National Cattle Feeders’ Association
worked for you federally, please visit
nationalcattlefeeders.ca.
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IN OTTAWA -
NCFA directors and staff had =

35+ meetings with mps,

Senators and political staff to discuss
and bring awareness to issues facing
Canadian cattle feeders.

Member Value

COMMUNICATIONS

ACFA continues a comprehensive communications and
outreach program working to engage not only cattle feeder
members, but industry stakeholders, governments, media and
consumers.

*Continued media relations to ensure cattle feeder issues
were recognized publicly through 5 TV and radio interviews
and 8+ print articles.

*Increased social media awareness — Gained 578 new social
media followers and 57,640 social media impressions,
across 3 platforms, in the last year.

*Kept members informed of issues, changes and news
through monthly member newsletters and 6 Ringside
newsletters.

*Supported members in educational outreach, providing key
resources for public feedlot tours and the Calgary Stampede
Cattle Trail.

* ACFA staff sat on panels at workshops and conferences
providing cattle feeder perspective on industry topics.




ACFA COMMUNITY ENGAGEMENT EVENTS

ACFA is embarking on a community engagement
initiative that aims to inform, engage; and positively
influence perceptions about feedlots in-rural
communities. ACFA has created a tagline that
encapsulates-a simple, foundational idea, suitable for
use on its.own or alongside logos and phrases. The
tagline is:

FEEDLOTS...

Feed fets!

2024 AGM

ACFA's Annual General Meeting was held February 28, 2024
in Calgary. New directors elected were TJ Larson and Tom
Thorlakson. Michelle Ball, Matt Slingerland, Curtis Vander
Heyden and Jeff Smith were re-elected. Thank you to
outgoing directors Greg Schmidt and Brad Deleeuw for
their dedication to ACFA.
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GOLF TOURNAMENT

This year’s tournament was again a success
and a fun day for ACFA members. This year
members also competed for the inaugural

Cattle Feeder Cup.

. ALBERTA BEEF INDUSTRY
CONFERENCE

This year the conference moved to Calgary for
the first time. The event was sold out and some of
the speakers included Dr. Pippa Malmgren, Sean
Kanungo, Jack Bobo and Premier Danielle Smith.

$107,000 was donated to
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NOW GENERATION TEXAS TOUR

ACFA took 25 “NOW?” generation producers

to Amairillo, Texas. Highlights included a calf
ranch tour (67,000 head), Cactus Cattle Feeders
tour (55,000 head), a dairy farm tour, a cotton
gin processing tour and evening social events
including dinner at “The Big Texan” restaurant.

$45,000

20
30+

8+



— e =




